Minutes of the BikeCobb Board Meeting

10/27/08

The meeting was held at Frank Jewell’s home.
Present at the meeting were the following people:

Frank Jewell, Joe Seconder, Celeste Burr, Dale Moller, Dan Thornton and Don Grant.

First topic of discussion was that Joe sent an e-blast out about membership drive.  Desiree Akerman and Steve Berry met with Joe and Frank last week.  Desiree has worked in communications and Steve is an IT guy. Steve has link that can be used to set up a database and will give user ID’s so we can use internally to look up members.  If done in Excel we can input or extract info.  Steve will also look into imprinting membership cards.
Joe gave Desiree and introduction to Rebecca Serno at ABC.
Dan will connect us to Portland Cycling group se we can study how they built their membership.

We can get bike shops to put out the notice that we are up and running now.

Do we want different levels of membership?  Platinum level for corporate sponsors so that they can get their company name on literature…

Circle the wagons in a few weeks to get Dale involved.

Paypal cheaper for taking membership payments than Active.com.

Discussed having a phone number for business cards but decided to just stick with e-mail address so no one has to check for telephone calls.

Checking account set up for free but just need to decide how to imprint checks and what type of check and check ledgering system we need.
Still need legal help to finish off 501 (c) (3) filing.  Celeste to e-mail Kathy Slough at K&S to see if they do this type of work.

Need to have a general meeting before the end of the year and start taking membership checks.  Joe and Dale to figure out how to hand out membership cards.  Bike Portland Advocacy Group may have form that can be downloaded.

Joe will try to set up meeting for week of 11/17 at library.

Bike Ped meeting coming up Wed. at 2 p.m..  Joe and Dan Thornton to attend.  Sprinkle Group and Cobb DOT.  Frank familiar with the Sprinkle group from a class that he took.  Presume that the meeting will be to discuss rules for participating.

Review of the meeting for Lower Roswell Road improvements.  Bike lanes got a positive reaction.  10 foot multi-use path, 2-4 foot bike lane and 5 foot sidewalks all in the plan for now.

Mtn. Rail meeting Tuesday p.m. Joe will put out a reminder. 

David Kreitz – 3 foot passing law trying to get it enacted as GA Law.

Need computer and printer to print business cards.  Dale can do this.

Meeting adjourned.

